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The following information is provided in response to the General Fund shortfalls identified in the March and September revenue forecasts, and the Governor’s directive for across-the-board allotment reductions to rebalance the budget.  While the Secretary of State is not subject to the Governor’s budget authority, the agency is identifying its proportionate share of reductions, so the Legislative Assembly can consider these options when rebalancing the 2009-2011 budget when it convenes next year.  

The Secretary of State has identified reductions totaling $1,062,372, or roughly 8% of the Secretary of State’s $13,639,792 General Fund budget. We have identified a combination of GF and OF (Corporation Division Funds that revert to the General Fund) to achieve the targeted amount.

EXECUTIVE OFFICE

(OF) Personal Services- $7,635
Impact:  The Secretary is laying-off one staff position in the Executive Office, keeping the position vacant for two months and reclassifying the position to a lower level. The reduced expenditures for total employee compensation will be on-going and will be used to achieve the reduction amount.  Reclassifying the position to a lower level will reduce the amount of policy research and advice available to the Secretary and reduce the policy initiatives that will be advocated from the Executive Office.

ELECTIONS DIVISION

(GF) Personal Services- Signature Verification POP- $248,981

Impact:  This reduction would reduce funding for temporary employees for the Signature Verification POP.  Now that the petition verification process for this biennium is complete, there is no impact to this program.  The primary reason for these funds remaining is due to the fact that there were significantly fewer petitions submitted for verification this biennium.

ARCHIVES DIVISION

(GF) Personal Services- $56,258

Impact:  Move funding of two positions currently funded with 50% GF to being funded with100% OF.  This is part of a package in the Archives Division 2011-13 Budget Request.  We are implementing this proposed POP early which means we will be putting more of a burden on the Other Fund Cash which was not originally accounted for in this current biennium.

CORPORATION DIVISION

(OF)  Services and Supplies- $50,000 (Corporation Division Funds from Fees)

Impact:  Reduce publicity/publication expense by eliminating printed guides and publications (guides are still available on CD-ROM or by download from the website). 

BUSINESS SERVICES DIVISION

(GF) Services and Supplies- $11,585

Impact of reductions to Services and Supplies – This reduction eliminates most of the General Fund budget in Services and Supplies line items under divisional control.  These cuts remove available funds for staff to travel to and attend training and maintain memberships in professional organizations that provide continuing education opportunities.  This training enables staff to enhance knowledge and skills to be more efficient in the performance of their job duties and increases staff retention.  The inability of staff to attend training puts their professional certification at risk.  Reducing the Attorney General’s budget limits our ability to seek advice for contract-related concerns; this, in turn, increases our risk exposure in contract documents and the potential for significant financial liability to the agency.

HUMAN SERVICES DIVISION

(OF)- Personal Services- $1,934 (Corporation Division Funds from Fees)

Impact: The reduction will be accomplished by further reducing hours worked by Human Resource staff. A reduction of staff will negatively impact the timeliness of HR services including staff availability to internal/external customers, turnaround times and the amount of work produced.  

INFORMATION SYSTEMS DIVISION
(OF) Services and Supplies- $35,979 (Corporation Division Funds from Fees) 

Impact: Reductions to Services and Supplies impacts available funds for on-going office expenses as well as service on unsupported office equipment such as copiers and fax machines.   Reducing available funds for IT Professional Services will further limit the amount of application enhancement and support work for our division customers.  This in turns harms their ability to meet their core business functions.

Cut OF $650,000 from Package 172 (Corporation Division Technology Package)

Delay work in Package 172 for the following projects:

1. Delay Central Business Registry (CBR) Development – Phase 4:
$ 400,000

2. Delay Notary Public System upgrade & enhancements:

$ 200,000

3. Delay Business Wizard modifications:



$   50,000
TOTAL REDUCTION
$ 650,000

Discussion:

Because of the ongoing challenges in Oregon’s recovery from the recession it is becoming increasingly important that state and local governments find ways to work together in the delivery of services to Oregon citizens.  Development work for the Central Business Registry System is one way we are able to respond to this challenge.

Package 172 was approved by the 2009 Legislature for technology enhancements and development to systems in the Corporation Division to improve service delivery to Oregon’s business community. Among those development projects are Central Business Registry (CBR) Phase 3 and CBR Phase 4. Work is currently underway in the Corporation Division to complete Phase 3 of the Central Business Registry Development.  CBR Phase 3 will enhance the business registration services available through the Central Business Registry, including: Allowing business customers to update and renew business registration information online with the Secretary of State and other state government agencies; Allow customers to “opt-in” to  receiving renewal notices and other official government communication by email instead of through postal service mail, providing improved and faster service to businesses, lower costs for government and supporting sustainable environmental practices; and add ability to register with the Department of Consumer and Business Services.   The enhancements and efficiencies accomplished in Phase 3 will improve business registration in Oregon to save time for business owners, and position the Corporation Division and state agency partners to provide faster and better services to the businesses and citizens of Oregon at a lower cost.  

The Secretary of State will submit a package to re-request Package funds for CBR Phase 4 in the 2011-13 Budget Request.  CBR Phase 4 will include: Expansion to Local Government- allow local governments to join the CBR system and share in business registration information completed online, creating efficiencies for local government partners and saving time and steps for businesses; Conversion of existing businesses- allow businesses previously registered with the state to use the CBR system for updating and maintaining business registration information online; Integration with online licensing- will provide a pilot project to partner with a state licensing agency to allow businesses to complete business licensing registrations through CBR.  Modifications to the online Business Wizard will also be delayed and included in the CBR Phase 4 Package for the 2011-13.  The Business Wizard provides prospective Oregon owners with information of government requirements and services available to help businesses.  Modifications will provide a better search engine, improve information resources provided to business owners and employers and add new functionality that will assist them to learn, understand and select appropriate types of business organization (sole proprietor vs. corporation, etc…) based on their unique needs and situation.  

The Notary Public System upgrade and enhancements project will be delayed and package funds re-requested in the agency 2011-13 Budget Request.  The purpose of this project is to upgrade the Notary Republic System.  The planned enhancements will streamline the application processing workflow, allow Notaries to submit applications online, include new Apostille and Authentication database that is searchable online and allow verification of Apostille/Authentication records issued by SOS.

